THINK<shift MY Al WORKSTYLE

The Strategist

“You spot the trapdoor in the plan before the room walks
over it.”

The plan sounds good and everyone is nodding, and you are the one quietly asking what happens if the part we
are all assuming does not hold. You see the tradeoff under the surface before it turns into an expensive lesson.

YOUR EDGE WITH Al THE THINKER WHO SHARPENS YOU

Al is a tireless sparring partner for exactly this. Tell it your Annie Duke - judge the decision by the process, not the
plan and have it argue the other side, surface the weak scoreboard: a good call can still get a bad result.
assumption, and name the risk nobody said out loud. You

walk in with the sharp question, not just a bad feeling.

Your blind spot

You own the judgment call, and the risk is grading yourself by the scoreboard. A good
decision can still get a bad result. Judge the process you used, not just how it turned out,
and use Al to argue the other side rather than confirm the risk you already felt.

Your first shift: Hidden Risk Finder

Use this before a plan review, roadmap discussion, hiring decision, or any room that is moving a little too fast.

Copy this prompt

Review this plan and identify the tradeoff, hidden risk, weak assumption, and question I
should raise constructively.
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